NHULUWNATUBA 3I1AB:

PEKOMEHAYEMBbIE LLUATM MO PA3BEPTLIBAHNIO 1 OCYLLECTBJTIEHMIO HA HALUIMOHA/TbHOM
YPOBHE

PykoBogcTBO AJ15 KOOPANHATOPOB-PE3UAEHTOB U obecrneunBarwUinx
ocyujecrB/ieHne CTOpoH

CnepyeT OTMETUTb, YTO AaHHble NpeasaraeMble MEPONPUSATUSA NpeaHasHadeHbl A8 TexX
CTpaH, KOTOpbI€ B HUX HY>XJalTcsa. HanpuMep, MHOrne cTpaHbl YXe NpoBenn aHanms
Npo6enoB NN yXKe UMEIDT AOPOXHYI0 KapTy. BaxkHo, UTo6bl Kaxaasa cTpaHa onpeaenvna
CBOIA COBCTBEHHbI NYTb B 3aBMCUMOCTU OT €€ KOHKPETHbIX 06CTOSATENLCTB U
noTpebHocTel. ITU NpeanaraemMble Waru nNpMsBaHbl MOMOYb BaM B BalLMX PACCYXAEHUSX.

KoopaunHaTtopy OOH, Ha3HayaeMoMy KOOPANHATOPOM-PE3UAEHTOM, PEKOMEHAYETCS
nrpaTtb pofib MNOCPEAHMNKA ANA OCYLLECTBNEHMUS, MO MEPE HEOBXOANMOCTU, 3TUX LLIAroB U
noaAepXXaHusa CBA3W C NpaBUTENbCTBOM. KpoMe Toro, KoopanHaTop MOXET CoaencTBOBaTb
KOHTaKTaM Mexay HauMOHa/IbHbIMWU YYaCTHUKAMU U YUYPEXAEHUSIMU, OTBETCTBEHHbIMU 3a
peanv3aumio KOMMNOHEHTOB Ha perMoHasibHOM U rno6asibHOM YPOBHSX.

War 1. KapTupoBaHue 3anHTepecoBaHHbIX CTOPOH

B kauecTBe NepBOro wwara oCyLWeCcTBAEHNS MHULMATMBbI PEKOMEHAYETCS ONpeaesvTb Bce
COOTBETCTBYIOLME 3aMHTEPECOBAHHbIE CTOPOHbI B CTPAHE, AENCTBYHOLWME MO BCEMY
cnekTpy C3IM — B 061aCTV 3HAHUI O pUCKax, MOHUTOPUHIa U HabnwaeHu,
pacrnpocTpaHeHnst 1 KOMMYHMKaLUMK, a TaKXXe pearmpoBaHus, — M COCTaBUTb MX KapTy. K
HMM OTHOCSITCA FOCYAapPCTBEHHbIE YUYpeXAeHUs, HENpaBUTEbCTBEHHbIE OpraHM3aumi,
Hay4Hbleé MHCTUTYTbl, OpraHn3aLumM 4YacTHOro CeKTopa M coobllecTBa, NOABEPXEHHbIE
pucKky. KapTupoBaHue NOMOXET ONpeaennTb KUEBbIX YYaCTHUKOB, UX posin (HanpuMep,
pa3BuUTUE NOTEHUMANa, HENOCPEACTBEHHAs OCYLLECTB/IEHME, TEXHNYECKAs MOMOLLb,
AOHOPbI M T.4.), @ Takxe npobenbl B BOB/IEYEHMN 3aMHTEpPEeCcOBaHHbIX CTOPOH. Ecnn
KapTUpOBaHME yXe NPOoBOA0SIOCH, 3TOT LWar MOXXHO NPONyCTUTb.

lWar 2. TlpoBeaeHMe HALMOHAJIbHOINO KOHCY/IbTaTUBHOIO NPAaKTUYECKOro
ceMMuHapa

Onsa Toro yTobbl NpeacTaBUTb MHMLMATUBY B 0651aCTM 3abnaroBpeMeHHoro
npeaynpexaeHus, 3apy4YmTbCs MHCTUTYLMOHANbHOW NOAAEPXXKOM, pacckasaTth O
Beayllencs B ctpaHe pabote no 3abnaroBpeMeHHOMY NpeaynpexaeHuto, onpeaennTtb
Hagnexawmn MexaHusM KoopanHaumm, obcyanTb npobenbl U NOTPebHOCTUN B NoAAEPXKKE,
HeobX0ANMO OpraHn30BaTh KOHCY/IbTaTMBHbIN NpakTUYeCcKnin ceMmHap. B cemnHape
OOJKHbBI MPUHATL Y4acTue BCe 3anHTepecoBaHHble CTOPOHbI, BKAKOYAs FroCyAapCTBEHHbIX
AO/PKHOCTHbIX TN, Hpeﬂ,CTaBMTeﬂeVI rpaxgaHckoro 06Ll.l,eCTBa M 3aTparmBaemble
coobuiectea. CeMmMHap oxBaTblBaeT BCe YeTblpe KoMnoHeHTa C3I1. Knio4vesbiM
pe3ysibTaTOM SABSIeTCS AOCTUXKEHME CorflaeHns o Hanbonee noaxoasiemM MexaHu3sMme
KOOpAMHauuu ass 3abnaroBpeMeHHOro npeaynpexaeHus. MimeeTcs npMMepHas noBecTka
OHS, TaKXKe NpeaocTaBnsaeTcsl TeXHMYeckasl MoOMOLb B NMPOBEAEHUM CEMUHAPA.

War 3. NMpoBeaeHne aHanusa npob6enos

Mocne KOHCYNIbTaTUBHOIO NPaKTUYECKOro CEMUHApa PeKOMeHAyeTCs NMPOBECTU aHanuns
npo6esioB Mo BCEM YETbIpEM KOMMOHEHTaM paHHEro npeaynpexaeHus, a UMeHHo:
3HaHUSAM O PUCKAX, MOHUTOPUHTY M aHaNM3y, KOMMYHUKaALUWUN U PacrnpoCcTpaHeHMIo, a



TakXxe, Npn HeobXoANMMOCTU, BO3MOXHOCTM pearmpoBaHua. AHann3 npobenoB NoOMoOXeT
onpeaennTb CUNbHbIE U cnabble CTOPOHbI CYLLECTBYHOLWNX CUCTEM 3abnaroBpeMeHHOro
npeaynpexaeHus n BblAennTb 06nactn ans ynydwenus. ns aHanmsa npobenosB Ha
YPOBHE CTPaHbl MOXET ObITb NpeAoCTaBNeH KOHTPOJIbHbIA NepeyYeHb MUHUMasbHbIX
OCHOBHbIX BO3MOXHOCTeW, pa3paboTaHHbIN B paMKax MHMUMaTuBbl 3MNAB. 310
MeponpuaTMe MOXET ObiTb NPOBEAEHO B BUAE OAHOAHEBHOINO NpakTUYECKOro CEMUHaPpa,
KOTOPbIN MOXET CTaTb NOJMIE3HbIM cnocobomM obecrneunTb obliee NOHMMaHNUE BCEMMU
3aMHTepecoBaHHbIMK CTOpoOHaMu TpeboBaHMit K cnctemamM 3abnaroBpeMeHHOro
npeaynpexaeHus No YeTblpeM OCHOBHbIM KOMMOHeHTaM. Ecnn cTtpaHa oTaaert
npeanoyTeHne nNpakTU4YeCckoMy ceMUHapy, el MoxeT 6biTb OKa3aHO CoAeNCTBUE B Buae
TEXHNYECKOWN MOMOLLIN.

War 4: Pa3pa6oTka HaUMOHaNbHOW AOPOXKHOW KapThbl OCyLLECTBJ/IEHUS

Ha ocHOBaHMKM pe3ynbTaToOB aHanm3a NpobesioB, a TakXe B Cy4yae MX OTCYTCTBUS
Heo6XoANMO COCTaBUTb U YTBEPAUTb AOPOXHYIO KapTy. JOopoXHasa KapTa AO/KHa
onpeaendaTb, Kak YCTPpaHUTb BbISBJIEHHbIE r|p06enb|, N OMMCbiBATb OCHOBHbIE ,quICTBMH n
CpOKK, Heobxoanmble Ansa noBblweHUs 3HPEKTUBHOCTU cncTeM 3abnaroBpeMeHHoro
npeaynpexaeHns. [JopoxHas KapTa TakxXe A0/HKHA BKJIKOYATb NOMOXEHNA O MOHUTOPUHIE
N OLEHKE, YTO MO3BONIUT C/IEANTb 3@ XOA0M AOCTMXKEHUS LIeSIEN MHULMATUBSI.
®UMHaAHCOBbLIM KOMMOHEHT TaKXXe MMEET peLuatoLlee 3Ha4YeHne, 1 ans paspaboTku
YCTOMYMBbLIX (DMHAHCOBbIX peLlleHnii B 06n1actn 3abnaroBpeMeHHbIX NpeaynpexaeHnin
MOXeT NoTpeboBaTbCA AONOSIHUTEIbHAsA TeEXHMYECKas MoMOLLb.

War 5. OcyuwiecTBsieHne, MOHUTOPUHI U OTYETHOCTb

OcyuwectBneHme cucrtem 3abnaroBpeMeHHOro npeaynpexaeHns npeaycMaTpuBaeT Lenbin
psi4 MEPOMPUNATUIA, B TOM YMCNE NOBbILWEHNE YPOBHS 3HAHUN O PUCKE, YKPENJIEHNE
BO3MOXHOCTEN MOHUTOPUHIA U aHasin3a, COBEPLLUEHCTBOBAHNE CUCTEM KOMMYHMKALUWUN U
pacrnpocTpaHeHus, a TakXXe HapalimBaHme noTeHunana pearuposanus. lNMpouecc
OCYLLeCTBNEHNA AOIKEH ONpeaenaTbCd MEXaHU3MOM KOOpAUHALUMN 3aUHTEPECOBaHHbIX
CTOPOH, CO34aHHbIM UM NOATBEPXKAEHHbLIM HA HaUMOHA/IbHOM KOHCY1bTaTUBHOM
NpakKTU4YeckoM ceMnHape. B pamkax kaxaoro komnoHeHTa 3B pa3paboTaHsbl
noapobHbIN NnaH paboTbl Ha 18 MecsueB U NATUNETHAS CTpaTerms OCyLWeCcTBeHNs, C
KOTOpbIMU CrielyeT 03HaKOMUTLCA U KOTOpble crefiyeT UCMOoSb30BaTh B KavecTse
PYKOBOACTBA M NPOrpaMMHOro AokyMeHTa. KnoueBbiM HanpaB/ieHMEM AAHHOMN
MHULNATUBBI 9BNSETCS NPOoABUXKEHNE CKOOPAMHUPOBAHHOMO MEXKOMMOHEHTHOMO
rnoaxoaa, NPUOPUTETHYIO POJib B KOTOPOM UrpaeT TecHasd KoopaunHauus. Ond
NCNo/Ib30BaHMA CTpaHaMu 6bina co3gaHa CMCTEMa MOHUTOPUHIA, TakXe NpeaocTaBnseTcs
TeXHMYecKas NoMoLLb A/ NoBblWeHNSa 3P PeKTUBHOCTM NpoLecca npeacrasieHns
nHdopmauum no uenn «G» CeHAanCcKon pamMOYHON NporpamMbl, KOTopas OTCNeXMBaeT
X0 OCyLeCTBAEeHNs CUCTEM 3abnaroBpeMeHHOro npeaynpexaeHus.




